Joel Kohler PMP
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SENIOR PROJECT ENGINEER

Accomplished senior project manager and project engineer with extensive experience managing technology
projects. Hands on experience managing cost, schedule and reporting through the earned value reporting.
Proven team leader and team builder.

SUMMARY OF QUALIFICATIONS

e Analytical thinker who understands cost, schedule and earned value reporting system with in depth
experience coordinating cost and schedule tracking across multiple programs.

e Extensive experience identifying, tracking, and closing open issues across multiple project elements
within a program unit.

e Skilled communicator across diverse engineering disciplines, and with client and regulatory bodies.
e Proven team leader and dedicated team member.

e MS Office, Project software proficiency

EDUCATION, CERTIFICATIONS, CLEARANCES
e Northwestern University M.B.A. Finance.
e New York University M.E. Nuclear Engineering.
e Temple University B.A. Mathematics.
e PMP Certification, Project Management Institute as Project Management Professional.
e Member of American Nuclear Society.

¢ Inactive DOE Q clearance.

SKILLS & ACCOMPLISHMENTS

Coordination of Cost and Schedules
e For the program manager, developed facility wide integrated program schedule and individual project
schedules across multiple projects.

e Complied, tracked, managed, and reported project and program status through the earned value
reporting system.

e Managed the project baseline and design change control.

Design Change Control
e Managed final design configuration with the goal of identification and elimination of design mismatches
across engineering and safety disciplines.

e Designed and implemented design change-control process involving tracking, documentation, and
communication of design changes.

e Reviewed work packages for compliance with engineering principals, company standards, and
contract requirements.

e Organized and cross checked final project design deliverables.
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Project Controls
e Developed and managed the work scopes and work breakdown structures.

e Defined work package deliverables.

e Developed project schedules, resources, and budgets.

e Provided program status to project controllers.

e Tracked project execution and schedule variance through the earned value system.

e Managed project execution, work packages, and projects documentation.

Communication and Deliverables
e Organized, assembled, and cross-checked final project design deliverables.

e Drafted final design reports, progress reports, and power point presentations.
e Prepared status briefings for program manager.

¢ In depth experience with technical writing.

Team Leader
e Developed and mentored independent project teams that bonded, worked together, executed, and got
the job done.

e Developed and supervised configuration management team of final design engineers.

e Supervised project teams in the execution of the project schedule.

EMPLOYMENT HISTORY
2007-Present Project Area Project Engineer, Suncor Energy, Alberta Canada
2005-Present  Senior Project Engineer, Time Solutions Corporation, Albuquerque, NM

2002-2005 Design Manager, Configuration Manager, Planning and Integration Manager,
GD Barri, Inc., Denver CO.

2001-2002 Project Engineer, Los Alamos National Laboratories, CMR Facility.
1995-2001 Lead Project Engineer, Rocky Flats Environmental Test Site, Golden CO
1991-1995 Management Analyst, A.T. Kearney, Atlanta GA

1991-1994 Principal, RCG Hagler Bailly, Inc., Boulder, CO

1984-1991 Finance Manager, Capital Associates, Inc., Boulder, CO

1982-1984 Financial Analyst, Allied Signal/Universal Oil Products, Chicago, IL

1972-1982 Senior Resident Nuclear Reactor Inspector, U.S. Nuclear Regulatory Commission
Bethesda, MD
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